


Town of Estancia
Regular Meeting of the Board of Trustees
Monday, February 3, 2020 6:15 pm 
Municipal Building, 513 Williams Avenue, Estancia, NM 87016

Minutes

Invocation and Pledge of Allegiance

The meeting was called to order at 6:15pm and Roll Call was taken:

Trustee Lovato- Present 
Trustee Sedillo – Present 
Trustee Chavez – Present 
Trustee Hall – Present 
Mayor Dial – Present 

1.0 Approval/Disapproval of Agenda – Action Item
ACTION TAKEN: Trustee Lovato made a motion to approve the agenda as written. Trustee Sedillo seconded the motion. All in favor. MOTION CARRIED 

2.0 Discussion/Approval of the January 21, 2020 Regular Meeting Minutes – Action Item
ACTION TAKEN:  Trustee Hall made a motion to approve the January 21,2020 Regular Meeting minutes as written. Trustee Chavez seconded the motion. 3 in Favor, Trustee Sedillo abstained. MOTION CARRIED 

3.0 Discussion/Approval of the February 3, 2020 Bill List – Action Item 
ACTION TAKEN: Trustee Hall made a motion to approve the February 3, 2020 Bill List. Trustee Lovato seconded the motion. All in favor. MOTION CARRIED 

No Public Comment

4.0 Department Updates: 
Police/Animal Control- Chief Cobb said crime went down last month; they received 59 calls. They had one ICE call. He said he was fine with P&Z working under the PD.  He is still looking into the option of moving the PD to the old Jiu Jitsu building across from Town Hall. 

Fire- Volunteer Fire Chief Wolonsky said they were gearing up for their ISO inspection on February 12th.  He said the Fire Marshall would be visiting him on the 6th. 

Library-Head Librarian Angela Creamer presented the following written report: 
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Maintenance- PW Supervisor Lorenzo Bernal is currently in Washington DC, representing the Town of Estancia at the NRWA Great American Water Taste Test Finals. 

Administration- Clerk Michelle Jones presented the following update: 

Clerk’s Update 2/3/2020
1. We are working with Caselle and are still on target for a July start. We will most likely be traveling to Utah and the end of April or the beginning of May.  
2. We should be closing on the loan for the PD Vehicle on February 14.
3. We have completed the paperwork to receive the donation of a PD vehicle from Mountainair. We have sent the title to Santa Fe for registration. 
4. Our Preliminary Engineering Reports for Water and Wastewater have been approved by the State and we will be moving forward with those with Bohannan Huston. 
5. We are sending out notices for Business Registration renewals to our local business. Renewal are due by March 15. 



Page 2 of 5







	
Old Business

5.0 P&Z Job Description Amendment and Job Posting Request- Action Item  
Clerk Michelle Jones presented the Board with an amended job description for the P&Z part-time job.  Amendments included, but were not limited to the following: 
· Supervision received
· Special Requirements 
A copy of the amended Job description can be located in the Town Clerk’s office. Clerk Jones said her department wanted to post for the job as soon as the description was amended and keep the posting open until the job is filled. ACTION TAKEN: Trustee Sedillo made a motion to approve the amended P&Z job description and to post the position until it is filled. Trustee Hall seconded the motion. All in favor. MOTION CARRIED 

6.0 E.M.W.T. update- Art Swenka- Information Only  
Mr. Art Swenka, one of the Town’s representatives on the EMWT Board, addressed the Board of Trustees.  He told the Board that he is very discouraged about current events concerning EMWT.  EMWT was recently declined by the Water Trust Board for 1.9 million dollars. He said that, as a result, the USDA will probably pull back their $ 4.0 million dollars in grant/loan funding. He said that the future of EMWT is uncertain and he is disappointed and disturbed. He said that Mountainair has written a letter to the Legislature asking them not to give money to the EMWT. He presented the Board with a new map outlining the new boundary for the proposed water line and the boundaries of the Estancia Water Basin. After much discussion, Mr. Swenka said that there is nothing needed from the Town of Estancia at this time. He will be meeting with Mountainair to try to hash out some things and he will be in touch with us.  NO ACTION, INFORMATION ONLY 

New Business

7.0 EVSWA Clean-up Weekend/50th Earth Day/Arbor Day- Discussion and Possible Action  
Trustee Hall told the Board that the EVSWA wanted to conduct a Clean-up Weekend in the Town and County. He said that if the Town decides to participate, the EVSWA would give us tickets that residents could use to dump up to 5 yards of trash for free. The Town would be responsible for the tipping fees once the event was over.  He said that April 22 will be the 50th Earth Day, followed by Arbor Day and the Clean-Up weekend.  These days would provide an opportunity for us to clean-up, plant trees, etc.  Clerk Michelle Jones said that she hoped that the event would be free to residents and the Town, as additional tipping fees are not in this year’s budget.  It is possible that EVSWA will not charge the Town the tipping fees. The Mayor will talk to the County Manager and the Commission about this.  More information will be coming. NO ACTION, INFORMATION ONLY

8.0 Approval for the Fire Department to purchase a new truck in the amount of $29,103.00 with Fire Protection Funds- Action Item 
Volunteer Fire Chief Chris Wolonsky presented the Clerk Michelle Jones with three quotes for a new truck for his department. He and the Mayor carefully reviewed the quotes and selected a vehicle from Melloy Dodge.  The quotes and a letter from the Fire Protection fund were provided to the Board of Trustees for review.  ACTION TAKEN:  Trustee Sedillo made a motion to approve the Chiefs selection of vehicle for purchase for the Fire Department.  Trustee Lovato seconded the motion. All in favor. MOTION CARRIED 
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9.0 NM DOT COOP Fund Road information- Action Item 
Deputy Clerk Michelle Dunlap presented the Board with a color-coded map of the additional roads that will be repaired with current Co-op monies.  Roads for the new NM DOT COOP project will be selected in March.  A copy of the map is located in the file for this meeting. NO ACTION, INFORMATION ONLY 

10.0 Approval of the Mayor’s hiring of Edwin Bencomo to the full-time position of Maintenance Worker 1 in the Public Works Department- Action Item  
ACTION TAKEN: Trustee Hall made a motion to approve the Mayor’s hiring of Mr. Edwin Bencomo to the full-time position of Maintenance Worker 1 in the Public Works Department. Trustee Lovato seconded the motion. All in favor. MOTION CARRIED 

11.0 Approval of repairs to the Library roof and discussion of other Town roof repairs- Action Item Clerk Michelle Jones, Deputy Clerk Michelle Dunlap and Mayor Dial have been working with a company called Garland to get our Municipal owned buildings’ roofs inspected and repaired. We have received quotes from Garland for the needed repairs. The Library will be the first roof to be repaired. The repairs will cost approximately $27,000.00 and will be repaired with Williams Fund monies.  Once the Clerk’s office receives three valid quotes from contractors working with Garland, they will be reviewed, and a contractor will be selected.  The Clerk has asked the Board of Trustees to approve of the Mayor making this selection. She said that she would inform the Board of the final selection and the final repair price.  ACTION TAKEN:
Trustee Hall made a motion to allow the Mayor to approve a Library roof repair quote in an amount up to $30,000.00. Trustee Lovato seconded the motion. All in favor. MOTION CARRIED 

12.0	 Mayor/Council:
	Trustee Hall said he was looking forward to attending Municipal Day. 

	Trustee Chavez said she attended the Swimming Pool Advisory Board’s meeting and they had 
	good discussion and some very good ideas. They want to know about insurance for pool parties
	and they have offered to help seed the pool lawn. 

	Trustee Sedillo took this opportunity to thank Deputy Clerk Michelle Dunlap for all her hard 
	work on behalf of the Town. She is a true asset to the Town and we are blessed to have her. 

	Trustee Lovato asked about YCC, the pool and our new employee.  We are waiting for the 
	Notice to Proceed from YCC, we will be discussing posting for jobs at the pool soon and Mr. 
	Edwin Bencomo has been hired. 
 
	Mayor Dial told the Board that there is a major sewer issue at a residence in town. The 
	resident may claim that it is the fault of the Town, but we do not believe this to be true. He will 
	keep the Board posted. He said that next week the County Manager wants to sit down with him
	and talk again about the purchase of the Fair Grounds. He also said he is looking into the 
	possibility of trying to give the essential Public Works and Police Department employees one 
	admin day a year off because non-essential employees get time off for inclement weather, per 
	Town policy and essential employees do not. Lastly, he said he would be attending a Special 
	Meeting at the County concerning a possible violation of the County Code of Conduct by 
 Commissioner Sanchez.
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Adjournment

Trustee Lovato made a motion to adjourn the meeting.   Trustee Sedillo seconded the motion.  All in favor.  MOTION CARRIED. 

The meeting adjourned at  7:53 pm. 


Approved: _____________________________                         Date: ______________________


Attest: ________________________________                          Date: ______________________
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